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1. Background
The Fiji Electricity Authority (FEA)

The FEA is a wholly Government of Fiji owned statutory body that was established under the Electricity Act
of 1966. It is supervised by a Board of eight members comprising a Chairman, Deputy Chairman, the Chief
Executive Officer of FEA, the Permanent Secretary of Public Works and Energy, the Permanent Secretary
of Ministry of Lands and Mineral Resources, and representatives of Business and Consumer Groups. All
members are appointed by the Minister of Public Works and Energy except for the Chief Executive of FEA,
who is appointed by the Board with approval of the Minister. The Management team of the FEA consists of
Chief Executive, Chief Finance Officer, General Manager Human Relations, General Manager Generation,
General Manager Network, General Manager Marketing, Chief Information Officer, General Manager Major
Projects & Strategy and General Manager Corporate Services.

FEA maintains power supply systems on the larger islands Viti Levu, Vanua Levu and Ovalau, which
account for some 90% of the country’s population. Installed generation capacity is approximately 178MW,
comprising 83MW in the Monasavu Hydro Scheme in Viti Levu and about 94MW of diesel capacity in 12
stations on the three main islands. Of the diesel capacity 77MW is on Viti Levu which has been
supplementing the Monasavu hydro scheme for the Viti Levu Interconnected System (VLIS) which has
been reaching maximum demand of 124MW. Transmission is provided by 140km of 132kV lines
(connecting Wailoa Power Station to the East and West coasts) and about 266km of 33kV lines. Power
distribution is by means of more than 5,000km of 11kV and 415/240V lines.

2. Project Overview

Project Drivers

FEA has embarked upon an ambitious program of development in order to fulfil its strategic objectives.
These include development of new generating and power system projects as well as improving reliability
and capacity-building for future load growth. The FEA plans to almost double the generation capacity of Fiji
over the next five years in order to meet continuing demand growth and intends that this additional capacity
will be provided by renewable or at least non-polluting resources.

Recent load and system forecasts conducted both internally and by ADB, have shown that peaking
capacity will not be adequate by 2011 if standard operational parameters for spinning reserve are followed.
Further the generation capacity planning undertaken by FEA and the resultant least-cost long-term capacity
plan to meet system demand indicated that FEA must tap into all potential renewable energy sources,
provided they could be economically justified.
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Project Summary

Wainisavulevu Weir is owned and operated by the Fiji Electricity Authority (FEA). The Weir is operated as a
diversion structure supplying water for hydro-electric generation initially through Wainikasou Power Station
and then through Wailoa Power Station after impoundment behind Monasavu Dam.

The capture of additional water during rainfall events has long been recognised as a desirable development
for Wainisavulevu Weir. This would be achieved through raising of the current Weir wall and allowing
additional generation from the existing power stations without the need for any new generation or
distribution systems.

An investigation of the civil engineering, energy yields and financial circumstances associated with the Weir
was conducted. Raising of the Weir was determined to be a viable project of advantage to FEA as a
component of the national electricity grid.

In light of the above, the FEA had embarked upon a capital works project in 2012 to raise the
Wainisavulevu Weir by eight meters (8m). which was completed and commissioned in 2015.

FEA now wishes to maximise on the usage of the increased storage of water and hence has embarked
upon carrying out upgrades on the mechanical systems that supplement the operations of the Wainikasou
Powerhouse.
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Wainisavulevu Location
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3. Instructions to Bidder

A. General
1. Scope of Bid

1.1 The Fiji Electricity Authority (hereinafter referred to as "the Employer"), wishes to receive
bids for Procurement, and Construction of Flow Meter Chamber at Wainikasou Power House, defined in
these bidding documents (hereinafter referred to as "the Works").

1.3 The successful bidder will be expected to complete the Works within 2 months from the
date of commencement of the Works.

2. Source of Funds
2.1 The Fiji Electricity Authority has a capital works program which is self-funded and intends
to use part of the funds for the contract ("the Contract") for which this Invitation to Bid is issued.

3. Eligible Bidders

3.1 This Invitation to Bid is open to bidders who have sound financial background and have
previous experience in handling such turnkey projects.

3.2 Bidders shall provide such evidence of their continued eligibility satisfactory to the
Employer as the Employer shall reasonably request.

3.3 Bidders shall not be under a declaration of ineligibility for corrupt or fraudulent.

4. Eligible Materials, Equipment and Services

4.1 The materials, equipment, and services to be supplied under the Contract shall have their
origin from reputable companies from various countries and all expenditures made under the Contract will
be limited to such materials, equipment, and services. At the Employer's request, bidders may be required
to provide evidence of the origin of materials, equipment, and services.

4.2 For purposes of Sub-Clause 4.1 above, "services" means the works and all project-related
services including design services.

4.3 For purposes of Sub-Clause 4.1 above, "origin" means the place where the materials and
equipment are mined, grown, produced or manufactured, and from which the services are provided.
Materials and equipment are produced when, through manufacturing, processing or substantial or major
assembling of components, a commercial recognized product results that is substantially different in basic
characteristics or in purpose or utility from its components.

4.4 The materials, equipment and services to be supplied under the Contract shall not infringe
or violate any industrial property or intellectual property rights or claim of any third party.

5. Qualification of the Bidder

Status - Final November 2016
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5.1 To be qualified for award of Contract, bidders shall:

(a) If necessary, submit a written power of attorney authorizing the signatory of the bid
to commit the bidder; and

(b) Specify joint venture memberships, certification and qualification as equipment
manufacturer and subcontractor, financial capability, technical capability, supply and installation
facilities with comparable technical parameters, manufacturing and installation capability, work in
hand, future commitments and current litigation.

(c) Submit proposals regarding work methods, scheduling and resourcing which shall
be, provided in sufficient detail to confirm the bidders’ capability to complete the works in
accordance with the specifications and the time for completion.

5.2 Bids submitted by a joint venture of two or more firms as partners shall comply with the
following requirements:

(a) The bid, and in case of a successful bid, the Form of Contract Agreement, shall be
signed so as to be legally binding on all partners;

(b) One of the partners shall be authorized to be in charge; and this authorization shall
be evidenced by submitting a power of attorney signed by legally authorized signatories of all the
partners;

(c) The partner in charge shall be authorized to incur liabilities, receive payments and
receive instructions for and on behalf of any or all partners of the joint venture and the entire
execution of the Contract;

(d) all partners of the joint venture shall be jointly and severally liable for the execution
of the Contract in accordance with the Contract terms, and a relevant statement to this effect shall
be included in the authorization mentioned under (b) above as well as in the Bid Form and the
Form of Contract Agreement (in case of a successful bid); and

(e) A copy of the agreement entered into by the joint venture partners shall be
submitted with the bid.

5.3 Bidders shall also submit proposals of work methods and schedule in sufficient detail to
demonstrate the adequacy of the bidders' proposals to meet the Employer's Requirements and the
completion time referred to in Sub-Clause 1.2 above.

6. One Bid per Bidder
6.1 Each bidder shall submit only one bid either by itself, or as a partner in a joint venture. A
bidder who submits or participates in more than one bid will cause all those bids to be rejected.

7. Cost of Bidding

7.1 The bidder shall bear all costs associated with the preparation and submission of its bid and
the Employer will in no case be responsible or liable for those costs.
8. Site Visit

8.1 The bidder is advised to visit and examine the Site of Works and its surroundings and
obtain for itself on its own responsibility all information that may be necessary for preparing the bid and
entering into a contract for the design-build and completion of the Works. The costs of visiting the Site shall
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be at the bidder's own expense. The pre-bid meeting is scheduled on Tuesday 22 November 2016 at
11.30am at the Wainikasou Powerhouse. Interested bidders to assemble at the Monasavu Dam Security
Gate at 11.00am, to be escorted to the project site by FEA personnel.

8.2 The bidder and any of its personnel or agents will be granted permission by the Employer
to enter upon its premises and lands for the purpose of such inspection, but only upon the express
condition that the bidder, its personnel and agents, will release and indemnify the Employer and its
personnel and agents from and against all liability in respect thereof and will be responsible for death or
personal injury, loss of or damage to property and any other loss, damage, costs and expenses incurred as
a result of the inspection.

B. Bidding Documents

9. Content of Bidding Documents
9.1 The bidding documents are those stated below, and should be read in conjunction with
any Addenda issued in accordance with Clause 11:

Invitation for Bids

Instructions to Bidders

General Conditions

Conditions of Particular Application
Employer's Requirements

Forms of Proposals and Appendices
Sample Forms

Schedules

Drawings

9.2  The bidder is expected to examine carefully the contents of the Bidding documents. Failure
to comply with the requirements of bid submission will be at the bidder's own risk. Pursuant to Clause 29,
bids which are not substantially responsive to the requirements of the bidding documents will be rejected.

10. Clarification of Bidding Documents

10.1 A prospective bidder requiring any clarification of the bidding documents may notify the
Employer in writing by fax (hereinafter the term "fax" is deemed to include electronic transmission such as
facsimile, cable and telex), or email at the Employer's address indicated in the Invitation for Bids. The
Employer will respond to any request for clarification which it receives earlier than 20 days prior to the
deadline for submission of bids. Copies of the Employer's response, including a description of the inquiry,
will be forwarded to all purchasers of the bidding documents.

11. Amendment of Bidding Documents

Status - Final November 2016



W Fiji Electricity Authority

~
fea MR 136/2016-Tender for Civil Works for Flow Meter Chamber

11.1 At any time prior to the deadline for submission of bids, the Employer may, for any reason,
whether at its own initiative or in response to a clarification requested by a prospective bidder, modify the
bidding documents by issuing addenda.

11.2  Any addendum thus issued shall be part of the bidding documents pursuant to Sub-Clause
9.1, and shall be communicated in writing or by fax to all purchasers of the bidding documents. Prospective
bidders shall acknowledge receipt of each addendum by email and fax to the Employer.

To afford prospective bidders reasonable time in which to take an addendum into account in preparing their
bids, the Employer may extend the deadline for submission of bids, in accordance with Clause 23.

C. Preparation of Bids

12. Language of Bid
12.1 The bid, and all correspondence and documents related to the bid, exchanged between the
bidder and the Employer shall be written in the English language.

13. Documents Comprising the Bid

13.1  The bid submitted by the bidder shall comprise one envelope submitted, containing the
technical proposal and the price proposal.

13.2  The technical proposal shall contain the following:

(i) Bid Form for Technical Proposal and Appendix to Technical Proposal;
i) Form of Bid Security; if applicable.
ii) Power of Attorney, if applicable;
) Information on Qualification;

v Confirmation of Eligibility;
Schedule of Major Items of Equipment;
Schedule of Manufacturers, Place of Manufacture and Testing
i) Schedule of Technical Particulars & Guarantees
Schedule of Times for Delivery & Completion
X Schedule for Departures from Specification
Xi) Schedule of Manufacturers & Subcontractors Statement of Experience
xii)  Schedule of Bidders Tools & Equipment
xii)  Schedule of Contractors Health & Safety Plan
xiv)  Schedule of Other Documents and Drawings to be submitted with the bid with
these Instructions to Bidders.

13.3  The Financial proposal shall contain the following

(i) Price Proposal and any Appendix to Price Proposal;

(ii) Schedules of Prices:
. Civil Works, Installation and Other Services
i Design, Drawings and Documentation, if applicable.
i, Plant and Equipment, including Mandatory Spare Parts Supplied, if any;
ii. Grand Summary; and
V. Recommended Spare Parts, if any.
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(iii) Any other materials required to be completed and submitted by bidders in accordance
with these Instructions to Bidders.

14. Bid Form and Price Schedules

14.1 The Bidder shall complete the Bid Form and the appropriate Price Schedules furnished in the
bidding documents in the manner and detail indicated therein, following the requirements of Clauses 15
and 16.

15. Bid Prices

15.1  Unless specified otherwise in Employer's Requirements, Bidders shall quote for the entire
facilities on a "single responsibility" basis such that the total bid price covers all the Contractor's obligations
mentioned in or to be reasonably inferred from the bidding documents in respect of the design,
manufacture, including procurement and subcontracting (if any), delivery, construction, installation and
completion of the facilities. This includes all requirements under the Contractor's responsibilities for testing,
pre- commissioning and commissioning of the facilities and, where so required by the bidding documents,
the acquisition of all permits, approvals and licenses, etc, operation maintenance and training services and
such other items and services as may be specified in the bidding documents, all in accordance with the
requirements of the Conditions of Contract.

15.2  Bidders shall give a breakdown of the prices in the manner and detail called for in the
Schedules of Prices.

15.3  In the Schedules, Bidders shall give the required details and a breakdown of their prices,
including all taxes, duties, levies, and charges payable in the Employer's country as of twenty eight (28)
days prior to the deadline for submission of bids, as follows:

(a) Design including all necessary drawings and documentation for the Work.
(b) Plant and equipment to be supplied from outside the Employer's country

(Schedules of Prices: Il) shall be quoted on a DDU to Site. In addition, estimated ocean freight

charges, local transport, insurance, installation charges, the FOB price and import duties and taxes

shall also be indicated separately in foreign currency and in local currency.
(c) Civil Works, Installation and Other Services shall be quoted separately in Fiji

Dollars (Schedules of Prices: lll) and shall include rates or prices for all labour, contractor's

equipment, temporary works, materials, consumables and all matters and things of whatsoever

nature, including local transportation, operations and maintenance services, the provision of
operations and maintenance manuals, training, etc. where identified In the bidding documents, as
necessary for the proper execution of the Civil Works, Installation and Other Services.
(d) Recommended spare parts shall be quoted separately (Schedules of Prices: V) as
specified in either subparagraph (b) or (c) above in accordance with the origin of the spare parts.
(e) Tenderers are strongly advised to check with the Fiji Islands Revenue and

Customs Authority, 5th Floor Dominion House, Suva, Private Mail Bag, Suva, regarding income tax

and corporate tax which may become payable in Fiji, and to make particular note of arrangements

and procedures which are necessary because of the existence or non-existence of taxation

agreements between Fiji and other countries. Tel No. (679) 3301551 Fax No. (679) 3315537

Status - Final November 2016
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154  The term DAP shall be governed by the rules prescribed in the current edition of
"Incoterms”, published by the International Chamber of Commerce, Paris.

15.5  Prices quoted by the bidder shall be on a fixed lump sum basis and shall not be adjusted
for changes in the cost of labour, material or other matters except only for changes in legislation in
accordance to Sub-Clause 13.16 of the General Conditions of Contract.

16. Bid Currencies

16.1 Prices shall be quoted in the following currencies:

(a) The prices shall be quoted in the Fijian currency and either in the currency of the
bidder's home country, or in Australian and New Zealand Dollar Currency:

(b) A bidder expecting to incur a portion of its expenditures in the performance of the
Contract in more than one currency, and wishing to be paid accordingly, shall so indicate in its Bid;
and.

(c) If some of the contract expenditures related to Civil Works, Installation and Other
Services pursuant to Clause 15.3(d) are to be incurred in the Employers country, such
expenditures shall be quoted in Fijian dollars.

16.2  Bidders shall indicate their expected foreign currency requirements in the Appendix to
Price Proposal.

16.3  Bidders may be required by the Employer to clarify their local and foreign currency
requirements, and to substantiate that the amounts included in the Schedule of Prices and shown in the
Appendix to Price Proposal are reasonable and responsive to Sub-Clause 15.1 in which case a detailed
breakdown of its foreign currency requirements shall be provided by the bidder.

16.4  During the progress of the Works, the foreign currency portions of the outstanding balance
of the Contract Price may be adjusted by agreement between the Employer and the Contractor to reflect
any changes in foreign currency requirements for the Contract, in accordance with Clause 13.15 of the
Conditions of Particular Application. Any such adjustment shall be effected by comparing the amounts
quoted in the bid with the amounts already used in the Works and the Contractor's future needs for
imported items.

17. Bid Validity

17.1  Bids shall remain valid for a period of 180 days after the date of opening of technical
proposals specified in Sub- Clause 26.1.

17.2  In exceptional circumstances, prior to expiry of the original bid validity period, the Employer
may request that the bidders extend the period of validity for a specified additional period. The request and
the responses thereto shall be made in writing or by cable. A bidder may refuse the request without
forfeiting its bid security. A bidder agreeing to the request will not be required or permitted to modify its bid,
but will be required to extend the validity of its bid security for the period of the extension, and in
compliance with Clause 18 in all respects

18. Bid Security
18.1  No bid security required as part of submission.
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19. Alternative Proposals by Bidders

19.1 Bidders wishing to offer technical alternatives to the Employer's Requirements of the
bidding documents must first price the Employer's Requirements as described in the bidding documents
and shall further provide all information necessary for a complete evaluation of the alternative by the
Employer.

20. Pre-Bid Meeting

20.1  The bidder or its official representative is invited to attend a pre-bid meeting which will take
place at:
Wainikasou Powerhouse on Tuesday 22 November 2016 at 11.30am at the Wainikasou Powerhouse.
Interested bidders to assemble at the Monasavu Dam Security Gate at 11.00am, to be escorted to the
project site by FEA personnel.

20.2  The purpose of the meeting will be to clarify issues and to answer questions on any matter
that may be raised at that stage.

20.3  The bidder is requested to submit any questions in writing or by fax, to reach the Employer
not later than one week before the meeting.

20.4  Minutes of the meeting, including the text of the questions raised and the responses given,
will be transmitted without delay to all purchasers of the bidding documents. Any modification of the bidding
documents listed in Sub-Clause 9.1 which may become necessary as a result of the pre-bid meeting shall
be made by the Employer exclusively through the issue of an Addendum pursuant to Clause 11 and not
through the minutes of the pre-bid meeting.

20.5 Non-attendance at the pre-bid meeting will not be a cause for disqualification of a bidder.

21. Format and Signing of Bid

211  The bidder shall prepare 2 copies of the technical and the financial proposal, clearly
marking each one as: "ORIGINAL-PROPOSAL", and "COPY NO. | - PROPOSAL ", etc as appropriate. In
the event of discrepancy between the original and any copy, the original shall prevail.

21.2  The original and all copies of the bid shall be typed or written in indelible ink (in the case of
copies, Photostats are also acceptable) and shall be signed by a person or persons duly authorized to sign
on behalf of the bidder, pursuant to Sub-Clauses 5.1 (a) or 5.2 (b), as the case may be. All pages of the bid
where entries or amendments have been made shall be initialled by the person or persons signing the bid.

21.3  The bidder shall provide one softcopy (in a CD format) of the Technical and Financial
proposals in addition to sub-clause 21.1.

21.4  The bid shall contain no alterations, omissions or additions, except those to comply with
instructions issued by the Employer, or as necessary to correct errors made by the bidder, in which case
such corrections shall be initialled by the person or persons signing the bid.

21.5  The bidder shall furnish information as described in the Form of Bid on commission or
gratuities, if any, paid or to be paid relating to this Bid, and to Contract execution if the bidder is awarded
the Contract.

D. Submission of Bids

Status - Final November 2016



Mg

»

f%

22. Sealing and Marking of Bids
The shall include the following information:

221

Fiji Electricity Authority
MR 136/2016-Tender for Civil Works for Flow Meter Chamber

A covering letter including the complete name and address of the firm(s)/individuals
performing the services, if applicable, the principal firm including the name and title of

person principally responsible.

State a lump sum fee for the entire engagement and provide daily/weekly/monthly rate as

well.

State hourly rates of machinery and personnel resources, if FEA requests to undertake
additional work related to this project.
Company/Individual background and evidence of similar works undertaken by the
firm/individual over the last five years including project name, summary of work carried out,

contact name and address of clients

Background of proposed sub-contractors
CV'’s of key personnel that will be engaged in the work
Completed Responsibility matrix as shown below
Evidence of Insurances and Workers Compensation cover.

Responsibility Matrix - Please use similar template

Name Firm B Speciality/ Skills Required
S5
o g| o .
-
o c| & =)
> O o c
O=|LC (I
John X XYZ X
Mary Y ABC X
NOTE:

a) Complete the first row with the Specialties required
b) Complete the first column with the names of Project Key Staff.

c) One Project Key Staff person may be responsible for more than one Specialty.
d)

Place a mark in the appropriate column relative to the appropriate Project Key Staff and Specialty.

Status - Final
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22.2  The bidder shall seal the original bids and each copy of the bids in an envelope, duly
marking the envelopes as "ORIGINAL" and/or "COPY".
22.3  The sealed envelopes shall
(a) be addressed to the Employer at the following address:

Tuvitu Delairewa
General Manager Corporate Services
2 Marlow Street, Suva, FIJI.
Phone: 679 3224 185 Facsimile: 679 331 1882
Email: TuvituD@fea.com.fj
And
b) bear the following identification:

Bid for: Civil Works for Flow Meters — Wainisavulevu Weir Mechanical Upgrade
Tender Number: MR 136/2016
DO NOT OPEN BEFORE Thursday, 1st December 2016.

22.4  In addition to the identification required in Sub-Clause 22.3, the envelope shall indicate the
name and address of the bidder to enable the bid to be returned unopened in case it is declared "late"
pursuant to Clause 24.

22.5 If the envelope is not sealed and marked as above, the Employer will assume no
responsibility for the misplacement or premature opening of the bid.

23. Deadline for Submission of Bids

23.1  Bids must be received by the Employer at the address specified above no later than
1600 hours (Fiji Time) Wednesday, 30t November, 2016.

23.2  The Employer may, at its discretion, extend the deadline for submission of bids by issuing
an addendum in accordance with Clause 11, in which case all rights and obligations of the Employer and
the bidders previously subject to the original deadline will thereafter be subject to the deadlines extended.

24. Late Bids
241 Any bid received by the Employer after the deadline for submission of bids prescribed in
Clause 23 will be rejected and returned unopened to the bidder.

25. Modification and Withdrawal of Bids
251 The bidder may modify or withdraw its bid after bid submission, provided that written notice
of the modification or withdrawal is received by the Employer prior to the deadline for submission of bids.
25.2 The bidder's modification or withdrawal notice shall be prepared, sealed, marked and
delivered in accordance with the provisions of Clause 22, with the outer and inner envelopes additionally
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marked "MODIFICATION" or "WITHDRAWAL", as appropriate. A withdrawal notice may also be sent by fax
but must be followed by a signed confirmation copy.

25.3  No bid may be modified by the bidder after the deadline for submission of bids, except in
accordance with Sub- Clauses 25.2 and 30.2.

254  Withdrawal of a bid during the interval between the deadline for submission of bids and the
expiration of the period of bid validity specified in Sub-Clause 17.1 may result in the forfeiture of the bid
security pursuant to Sub-Clause 18.6.

E. Bid Opening and Evaluation

26. Opening of Technical Proposals
26.1  The Employer will open the bids

27. Process to Be Confidential

271  Information relating to the examination, clarification, evaluation and comparison of bids and
recommendations for the award of a contract shall not be disclosed to bidders or any other persons not
officially concerned with such process. Any effort by a bidder to influence the Employer's processing of bids
or award decisions may result in the rejection of the bidder's bid.

28. Clarification of Bids and Contacting the Employer

28.1 To assist in the examination, evaluation and comparison of bids, the Employer may, at
its discretion, ask any bidder for clarification of its bid. The request for clarification and the response shall
be in writing or by fax, but no change in the price or substance of the bid shall be sought, offered or
permitted except as required to confirm the correction of arithmetic errors discovered by the Employer in
the evaluation of the bids in, accordance with Clause 30.

28.2  Subject to Sub-clause 28.1, no bidder shall contact the Employer on any matter relating to
its bid from the time of the bid opening to the time the Contract is awarded. If the bidder wishes to bring
additional information to the notice of the Employer, it should do so in writing.

28.3  Any effort by the bidder to influence the Employer in the Employer's bid evaluation, bid
comparison or Contract award decisions may result in the rejection of the bidder's bid.

29. Preliminary Examination of Bids and Determination of Responsiveness

29.1  Prior to the detailed evaluation of bids, the Employer will determine whether each bid (i)
meets the eligibility criteria; (i) has been properly signed:; (iii) is accompanied by the required securities; (iv)
is substantially responsive to the requirements of the bidding documents; (v) is conforming to Clause 15;
and (vi) provides any clarification and/or substantiation that the Employer may require pursuant to Clause
28.

29.2 A substantially responsive bid is one which conforms to all the terms, conditions and
requirements of the bidding documents, without material deviation or reservation. A material deviation of
reservation is one (i) which affects in any substantial way the scope, quality or performance of the Works;
(ii) which limits in any substantial way, inconsistent with the bidding documents, the Employer's rights or the
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bidder's obligations under the Contract; or (iii) whose rectification would affect unfairly the competitive
position of other bidders presenting substantially responsive bids.

29.3 If a bid is not substantially responsive, it will be rejected by the Employer, and may not
subsequently be made responsive by correction or withdrawal of the nonconforming deviation or
reservation.

30. Correction of Errors

30.1 Bids determined to be substantially responsive will be checked by the Employer for any
arithmetic errors. Arithmetic errors will be rectified on the following basis. If there is a discrepancy between
the unit rate and the total cost that is obtained by multiplying the unit rate and quantity, the unit rate shall
prevail and the total cost will be corrected unless in the opinion of the Employer there is an obvious
misplacement of the decimal point in the unit rate, in which case the total cost as quoted will govern and the
unit rate corrected. If there is a discrepancy between the total bid amount and the sum of total costs, the
sum of the total costs shall prevail and the total bid amount will be corrected.

30.2 The amount stated in the Form of Bid will be adjusted by the Employer in accordance with
the above procedure for the correction of errors and, shall be considered as binding upon the bidder. If the
bidder does not accept the corrected amount of bid, its bid will be rejected, and the bid security may be
forfeited in accordance with Sub-Clause 18.6 (b).

31. Conversion to Single Currency

31.1 The Employer will convert the amounts in various currencies in which the Bid Price is
payable to the currency of the Employer's country at the selling exchange rates officially prescribed for
similar transactions as established by the Reserve Bank of Fiji on the date of opening of bids.

32. Evaluation and Comparison of Bid

321  The Employer will evaluate and compare only the bids determined to be substantially
responsive in accordance with Clause 29.

32.2  For plant and equipment, the comparison shall be of the DDU to Site price of plant and
equipment offered. The Employer's comparison will also include the costs resulting from application of the
evaluation procedures described in Sub-Clause 32.4.

32.3  The Employer will carry out a detailed evaluation of the bids in order to determine whether
the bidders confirm to meet the prequalification requirements and whether the bids are substantially
responsive to the requirements set forth in the bidding documents. In order to reach such a determination,
the Employer will examine the information supplied by the Bidders and other requirements in the bidding
documents, taking into account the following factors.

(a) Qualification

(i) the determination will take into account the Bidder's updated financial technical
and production capabilities and past performance; it will be based upon an examination of
the documentary evidence submitted by the Bidder, pursuant to Sub-Clause 5.1(b), as well
as such other information as the Employer deems necessary and appropriate; and

(i) an affirmative determination will be a prerequisite for the Employer to continue
with the evaluation of the bid; a negative determination will result in rejection of the
Bidder's bid.
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(b) Technical

(i) overall completeness and compliance with the Employer's Requirements;
the technical merits of plant and equipment offered and deviations from the Employer's
Requirements; suitability of the facilities offered in relation to the environmental and
climatic conditions prevailing at the site; quality, function and operation of any process
control concept included in the bid;

(ii) achievement of specified performance criteria by the facilities;

(iii) type, quantity and long-term availability of spare parts and maintenance
services;
(c) Commercial

(i) the cost of all quantifiable deviation and omissions from the contractual
and commercial conditions and the Employer's Requirements as identified in the bid, and
other deviations and omissions not so identified;

(ii) compliance with the time schedule called for in Appendix to Bid and
evidenced as needed milestone schedule provided in the bid; and

(iii) the functional guarantees of the facilities.

(iv) the extra cost of work, services, facilities etc., required to be provided by the
Employer or their parties.

324  Pursuant to Sub-Clause 32.3, the following evaluation methods will be followed:

(a) Contractual and commercial deviations: The
evaluation shall be based on the evaluated cost for fulfilling the Contract in compliance with all commercial,
contractual and technical obligations under this bidding document. The Employer will make its own
assessment of the cost of any deviations for the purpose of ensuring fair comparison of bids.

(b) Time Schedule: The plant and equipment covered by this bidding are required to
be shipped, installed and the facilities completed within the period specified in Sub-Clause 1.2 and
the Appendix to the Bid.

Bidders submitting bids which deviate from the time schedule specified will be rejected.

(c) The price of recommended spare parts quoted in Schedule of Prices: V shall not
be considered for evaluation.

(d) Functional Guarantee of the facilities:

(e) Bidders shall state the functional guarantees (e.g. performance, efficiency,
consumption) of the proposed facilities in response to the Employer's Requirements. Plant and
equipment offered shall have a minimum (or a maximum, as the case may be) level of functional
guarantees specified in the Employer's Requirements to be considered responsive. Bids offering
plant and equipment with functional guarantees less (or more) than the minimum (or maximum)
specified shall be rejected.

(f) Work, services, facilities etc., to be provided by the Employer: Where bids include
for the undertaking of work or the provision of services or facilities by the Employer in excess of the
provisions allowed for in the bidding documents, the Employer shall assess the costs of such
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additional work, services and/or facilities during the duration of the Contract. Such costs shall be
added to the bid price for evaluation

32.5 (a) Any adjustments in price which result from the above procedures shall be added, for
purposes of Comparative evaluation only, to arrive at an "Evaluated Bid Price" Bid prices quoted by Bidders
shall remain unaltered.

(b) The Employer reserves the right to accept or reject any variation, deviation or alternative offer.
Variations, deviations, and other factors which are in excess of the requirements of the bidding documents
or otherwise result in the accrual of unsolicited benefits to the Employer shall not be taken into account in
bid evaluation.

(c) The estimated effect of the price adjustment provisions of the Conditions of Particular
Application, applied over the period or execution of the Contract, shall not be taken into account in bid
evaluation.

(d) If the bid of the successful bidder is substantially below the Employer's estimate for the
Contract, the Employer may require the bidder to produce detailed price analyses to demonstrate the
internal consistency of those prices. After evaluation of the price analysis, the Employer may require that
the amount of the performance security set forth in Clause 38 be increased at the expense of the
successful bidder to a level sufficient to protect the Employer against financial loss in the event of default of
the successful bidder under the Contract.

33.Domestic Preference
33.1 No preference shall be given for domestic contractor or joint venture partners.

F. Award of Contract
34. Award

341 Subject to Clause 35, the Employer will award the Contract to the bidder whose bid has
been determined to be substantially responsive to the bidding documents and who has offered the Best
Value for Money, provided that such bidder has been determined to be (i) eligible in accordance with the
provisions of Clause 3; and (ii) qualified in accordance with the provisions of Clause 5.

34.2 The bidder may be required to attend meetings at the Employer's office for techno-
commercial discussionsprior to the signing of the Contract at no cost to the Employer.

35. Employer's Right to Accept any Bid and to Reject any or all Bids

35.1 Notwithstanding Clause 34, the Employer reserves the right to accept or reject any bid,
and to annul the bidding process and reject all bids, at any time prior to award of Contract, without thereby
incurring any liability to the affected bidder or bidders or any obligation to inform the affected bidder or
bidders of the grounds for the Employer's action.

36. Notification of Award

36.1  Prior to expiration of the period of bid validity prescribed by the Employer, the Employer
will notify the successful bidder by fax, confirmed by registered letter, that its bid has been accepted. This
letter (hereinafter and in the Conditions of Contract called the "Letter of Acceptance") shall name the sum
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which the Employer will pay the Contractor in consideration of the execution, completion and maintenance
of the Works by the Contractor as prescribed by the Contract (hereinafter and in the Conditions of Contract
called "the Contract Price").

36.2  The notification of award will constitute the formation of the Contract.

36.3  Upon the furnishing by the successful bidder of a performance security, the Employer will
promptly notify the other bidders that their bids have been unsuccessful

37. Signing of Contract Agreement

37.1 At the same time that he notifies the successful bidder that its bid has been accepted, the
Employer will send the bidder the Form of Contract Agreement, incorporating all agreements between the
parties.

37.2  Within 28 days of receipt of the Form of Agreement, the successful bidder shall sign the
Form and return it to the Employer.

38. Performance Security/ Retention Money
38.1 The Employer, shall deduct five percent of the Contract Sum as Retention money.

38.2 The five percent shall be retained by the Employer for the duration of the Defects Notification
Period, which shall be 12 months after successful completion of the works. Any defects of material and
workmanship identified during this period shall be rectified by the Contractor.

38.3 If the Contractor fails to rectify or make good the identified defects, then the Employer shall
use appropriate portion of the Retention Sum to get the defect rectified by others.

39. Corruptor Fraudulent Practices
39.1  The Employer requires that the Contractor observe the highest standard of ethics during
the procurement and execution of such contracts. In Pursuance of this policy, the Employer:
(a) Defines, for the purposes of this provision, the terms set forth below as follows:

(i) "corrupt practice" means behaviour on the part of officials in the public or
private sectors by which they improperly and unlawfully enrich themselves and/or those
close to them, or induce others to do so, by misusing the position in which they are placed,
and it includes the offering, giving, receiving or soliciting of anything of value to influence
the action of any such official in the procurement process or in contract execution; and

(ii) “fraudulent practice” means a misrepresentation of facts in order to
influence a procurement process or the execution of a contract to the detriment of the
Employer, and includes collusive practice among bidders (prior to or after bid submission)
designed to establish bid prices at artificial non-competitive levels and to deprive the
Employer of the benefits of free and open competition;

(b) Will reject a proposal for award if it determines that the bidder recommended for
award has engaged in corrupt or fraudulent practices in competing for the contract in question;

39.2  Furthermore, bidders shall be aware of the provision stated in Sub-Clause 1.16 and Sub-
Clause 15.5 of the Conditions of Contract, Part || - Conditions of Particular Application.

Status - Final November 2016



W Fiji Electricity Authority

~
fea MR 136/2016-Tender for Civil Works for Flow Meter Chamber

4. Employer's Requirements - Scope of
Works/Drawings/Specifications

The drawings and specifications are appended to this document.

5. Evaluation Methodology

Tender submissions will be checked for completeness, firms/individuals that fail to submit all information
required above may not be considered for award. A 60% weighting shall be given for the firm and/or
personnel background and performance and 40% for the lump sum price/rates.

6. Additional Information to tenderers

FEA Project Manager
The FEA Project Manager for this Assignment shall be

Mr Mohammed Anees Khan
Unit Leader - Civil

Navutu,

Lautoka

Closing Date

Submissions close at 16.00 noon (Fiji) Time on Wednesday 30th November, 2016 at FEA’s Suva office.
Submissions are to be received at this location in an envelope prior to the specified time and marked:

Tender MR136/2016

Tender for Civil Works for Flow Meter Chamber
Secretary Tender Committee

Fiji Electricity Authority

2 Marlow Street
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Suva, Fiji

Facsimile submissions will not be accepted.

Late submissions will not be accepted

All submissions shall be in the English language.

Electronic copies will be accepted if the hardcopy is received prior to closing date.
All proposals shall be in a single bound hard copy with one soft copy on CD

Costs

All costs of preparing the submission shall be borne by the tenderer.

Enquiries

All enquiries shall be directed to:

Tuvitu Delairewa

General Manager Corporate Services
2 Marlow Street, Suva

Phone: + 679 331 1133

Facsimile:+ 679 331 1882

Email: TDelairewa@fea.com.fj

Notification and Award

F
n

ollowing FEA board approval, tenderers will be advised, by letter, whether they have been successful or
ot. Tenderers will be able to debrief with the evaluation team should they so request, however the scoring

information will not be released to any of the tenderers at any time.

Notwithstanding any other provision of this document, FEA reserves the right to:

Accept or reject any proposal

Seek clarification of any aspect or information provided in a Tender document and to seek further
information from any party

Amend the closing date for submission of Tender or any other date referred to or implied in this
invitation for Tender

In whole or in part, suspend or cancel this Invitation for Tender process and/or the overall process
Re-advertise this invitation for Tender.
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Tender Form 1 — Letter of Tender

Name of Contract: Wainisavulevu Weir Raising Project, Civil Works for Flow Meter Chamber, Contract
No. MR136/2016

Tender To: Fiji Electricity Authority
2 Marlow St
Private Mail Bag
Suva
Republic of the Fiji Islands

1. This tender is made by
[insert full name and registered address of tenderer].

2. Capitalised terms used in this letter have the meaning given to them in the Instructions to tenderers
dated [insert date] ("Instructions") unless otherwise defined.

3. Having examined and understood the Tender Documents relating to the Works (including the
Instructions and all documents attached thereto, including but not limited to the Particular Conditions of
Contract, the General Conditions of Contract, the Specification and the Employer’s Drawings) we, the
undersigned, hereby offer to design, execute, complete and remedy defects in the whole of the Works in
conformity with the said documents for the sum of:

........................................ I

Exclusive of VAT, WHT or such other sum as may be ascertained in accordance with the Contract.
4. This offer is made on the terms and conditions set out in this Tender and the Instructions.

5. We attach the following documents which form part of this tender:
(a) Completed tender forms;

(b) Description of works and proposed methodology.

equipment;

(c) Proposed programme;

(d) Proposed key personnel;

(e) Any supplementary information;

6. We agree to abide by this Tender for a period of 30 days after the Tender Closing Date and that this
Tender it shall remain binding upon us and may be accepted by you at any time before the expiration of
that period.

7. We confirm that you may rely upon all statements made by us in response to the Instructions or in
subsequent correspondence, discussions or negotiations with you.

8. We certify that:

(a) The entry into, and performance of the obligations under, the Contract by us will not violate any laws
provided that you obtain all consents and authorisations you are required to obtain under the Contract;

(b) We have corporate power to enter into and perform our obligations under the Contract and we have
taken all necessary corporate action to authorise the entry into, and execution of, this offer and (if
required) entry into, and execution of, the Contract;
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(c) The rates and prices in our offer have been arrived at independently, without consultation or agreement
with any other tenderer; and

(d) No attempt has been made, nor will be made, by us to influence any other tenderer to submit or not
submit a tender or to alter the proposed content of that tenderer's tender.

9. We acknowledge that this tender, and any contract arising upon its acceptance, shall be governed by
and construed in accordance with the laws of The Fiji Islands.

10. Unless and until a formal agreement is prepared and executed, this Letter of Tender, together with your
written acceptance thereof, shall constitute a binding contract between us.

We understand that you are not bound to accept the lowest or any tender you may receive.
Dated this ....... day of ............... 2016

Signature in the capacity of

duly authorised to sign Tenders for and on behalf of:

Witness

Address

Occupation
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Tender Form 2 — Tender Price and Price Breakdown
The Contractor is to complete the following tables {TO BE COMPLETED}

Fijian Dollars Amount
Item Description Unit Quantity (FJD) including VAT
Rate Amount

Project and Contract Management, Site
Setup,
and General Items, Mobilisation etc.

Excavations,  including  slope
protection and protection of works

Concrete Works as per scope and
drawings

Supply and Installation of manhole

Backfilling, compaction, site tidy up,
landscaping etc.

Others, if any.

Project Total
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Tender Form 5 — Schedule of Hourly Rates

Personnel Basic Hourly Rate On Site
($/h excluding VAT)

Contractor Manager: e
Site Works Manager: e
Site Works Supervisor: e,
Site Works Safety Supervisor: e,
Tradesman: e
Trades Assistant:
Labourer:

Basic hourly rates apply for the first ................ hours worked in any one day.
Overtime rates apply thereafter as follows:

Next .....cooe.... hours at .............. times basic rates.

Next .....oe... hours at .............. times basic rates.

Tender shall specify any special factors applicable to adjust the basic hourly rates for work on weekends
and public holidays.

Weekend factor ........ccccceeveeeeiiiiinnnnen,
Public holiday factor ...........ccccccevveeiiiiinnns

Explanatory Notes

(a) The Tenderer shall complete the Schedule of Hourly Rates tender form to show the basic hourly rates
applicable for any authorised extra work on the site.

(b) The Schedule will be used as a basis for evaluating tenders and as a basis for agreeing cost for any
extra authorised work.

(c) The basic hourly rate shall include all overheads, profit, hand tools and allowances and shall represent
the total cost to the Employer for personnel employed during normal working hours. The rates shall be
exclusive of VAT.

(d) The scheduled hourly rates shall be applicable throughout the course of the works.

(e) Time sheet records shall be supplied by the Contractor as a basis for agreeing costs for any extra
work.

COMPANY .

AdArESS ..t s
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It is mandatory for Bidders to upload a copy of their bid in the TENDER LINK Electronic
Tender Box no later than 4:00pm, on Wednesday 30" November, 2016.

To register vyour interest and tender a response, view 'Current Tenders' at:
https://www.tenderlink.com/fea

For further information contact The Secretary Tender Committee, by e-mail
TDelairewa@fea.com.fj

In additional, hard copies of the tender, one original and one copy must be deposited in the
tender box located at the FEA Head Office, 2 Marlow Street, Suva, Fiji no later than 4:00pm,
on Wednesday 30" November, 2016- Addressed as

Tender — MR 136/2016 — Civil Works for Flow Meter Chamber at Wainikasou

The Secretary Tender Committee
Fiji Electricity Authority

Head Office

Suva

Fiji

» Hard copies of the Tender bid will also be accepted after the closing date and time
provided a soft copy is uploaded in the e-Tender Box and it is dispatched before the

closing date and time.

Tenders received after 4:00pm on the closing date of Wednesday 30" November, 2016.

» will not be considered.
» Lowest bid will not necessarily be accepted as successful bid.

» Itis the responsibility of the bidder to pay courier chargers and all other cost
associated with the delivery of the hard copy of the Tender submission.

Status - Final November 2016


https://www.tenderlink.com/fea
mailto:TDelairewa@fea.com.fj

