TENDER DOCUMENT FOR PROVISION OF MOBILE TELEPHONE & DATA SERVICES

TENDER No. MR 134/ 2015

1 PURPOSE

The Fiji Electricity Authority (FEA) invites cellular and mobile telephone service providers in Fiji
to bid for the provision of mobile telephone and data services to FEA for at least three (3) year

with options to renew the contract annually subject to service delivery performance.

2 BACKGROUND

The FEA was established, incorporated and constituted under the provisions of the ElectricityAct
Of 1966 and began operating from 1 August of that year.

Board members of the Authority are appointed by the relevant Line Minister.
The Chief Executive is an ex-officio member of the Board and is responsible to the Board for
the execution of its policies. The powers, functions and duties of the Authority under the

Electricity Act are for the basic purpose of providing and maintaining a power supply system
that is financially viable, economically sound and consistent with the required standards of
safety, security and quality of power supply.




3. SCOPE

Service Providers in the cellular and mobile telephone business in Fiji have to provide the best
in class services to FEA.

The selected service provider must be able to provide the following services:
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Local & International calls as required.

Data Services — GPRS, GSM, 3G/4G, and any other that may be available during
the effective dates of the contract

Internet access using wireless modems

Complete Network Coverage in the Fiji Islands to cover FEA's service area

(Clearly indicate network coverage)

Text message services

Voicemail services

24/7 Free Customer Care

Private call management

Zero monthly rental charges for all subscribers

Detailed billing for each subscriber free of cost — in secure excel format
Complimentary handsets & equipment of international standards and specifications
Ability to restrict the caller group of specified numbers — up to 100 numbers minimum
Voice/SMS bundles for various groups of users

International Voice & Data Roaming facilities — charges to be indicated clearly in the
template provided

Other value added services not listed above to be stated by the vendor



4. NOTES TO TENDERERS

This section outlines basic requirements that must be met. Failure to accept any of these
conditions or part thereof will result in your proposal being excluded from the evaluation
process.

This contract will be for an initial period of 3 years which may be extended by mutual
consent of both parties.

FEA currently has the following mobile phone facilities:
1) Samsung Phones
2) Nokia Phones
4) Monthly bill ranging between FJ$12,000 to FJ$15,000.

Short-listed Service Providers may be invited to present and discuss details of their
proposals.

The FEA will not be liable to reimburse any costs incurred by the tenderer during this
Tender process

The FEA does not bind itself to accept any or the lowest tender.

Evaluation of tenders will be carried out by a Tender Evaluation Committee (TEC). The
TEC will, if necessary, contact bidders to seek clarification on any aspect/s of the

tender.

Bidders should identify any work they are currently carrying out or competing for, which
could cause a conflict of interest, and indicate how such a conflict would be avoided.



5. RESPONSIVENESS CRITERIA

To facilitate the needs of the TEC in the evaluation process, all proposals must reflect the
following information. Failure to supply all or any part of the requested information will result in
the proposal being excluded from the evaluation process.

The tender offer must be properly received by the due tender closing date, meeting the time
limit requirements properly and fully completed and signed.

Company profile highlighting local and international experience, if applicable.

Business Registration Certificate.

Details of previous experience in providing similar service.

The FEA may want to take up references from at least three of your current corporate
customers of which at least one if possible should be from the public sector. Please provide
the name of the client, contact telephone numbers, and dates and duration of service
provided.

In bids where Consortia/Joint Venture/Sub-contractor are involved, please state the level of
involvement by the various parties.
Bid prices to be inclusive of VAT (Value Added Tax)

6. EVALUATION CRITERIA
Pricing 50%

Functionality - Standard and quality of the product and services

Pricing: 50% weighting
Functionality: 40% weighting - Standard and Quality of products and services:

Standard and quality of phone/equipment offered. The standard of facility and service
will be assessed by FEA representatives who will interview the service providers and
observe standard of facility. The three references will score the service quality and the
average score will count.

Preference: 10% weighting - Additional value adding services, equipment offered etc

7. EVALUATION PROCESS
Proposals will be evaluated in accordance with the FEA’s Procurement Policy.
The proposals and quotations will be adjudicated on points for price, functionality and preference on
the 90/10 scoring model.



8. Method for calculating the final point score for each bid
The points calculated for price/functionality combination will be added to the points for preference. The
bidder who scores the highest will be recommended to the tender committee as the preferred bidder.
In calculating all the scores of individual tenders and determining the total scores for each tender, the

computerized standard scoring model and prescripts available for this purpose will be used.

9. Closing Date - 04.00pm on Wednesday, 09t September, 2015.

10. DELIVERY ADDRESS

One Original and two hard copies of the proposal must be deposited in the tender box located at Supply
Chain Office, FEA Head Office, Suva addressed as:

The Secretary Tender Committee

Private Mail Bag

Suva.

11. CONTACT PERSON

Tuvitu Delairewa

Genral Manager Commercial
phone: +(679) 3224 185
mobile: +(679) 9992 436

fax:  +(679) 3316 773
email: TDelairewa@fea.com.fj



